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Brief Report

Entrepreneur Development cell (EDC) of SIM Institute of Technology, Chitradurga
organised o One-day “IDEATHON” event for all the final year students of the SIMIT.

On 18th April 2023, the most awaited event IDEATHON was organised at SJ M
Institute of Technology. The event lasted the entire day from 10.30 AM to 5.15 PM
where in students participated enthusiastically.

The event started with the inaugural ceremony in the presence of the Chief Guest -
Prof. Mallesh Kumar K S, Project Manager, Centre of Innovation & Entrepreneurship,
JNNCE Shivamoga, and Incharge Principal - Dr. B. G. Kumar Swamy; Prof. Dr.
Jagannath N, coordinator, IQAC; Prof. Poral Nagraj, Academic Dean, Prof. Madhu M
L, program coordinator EDC, SIMIT.

IQAC coordinator Dr. Jagannath N gave an opening remark about IDEATHON event.
He enlightened the students by introducing the idea of startup in various fields. He
aimed at motivating students to think out of the box with creativity. Further the
resource person of the event Prof. Mallesh Kumar K S brief about the topics he going
to touch throughout the event and why a student need to attend an event like this.
This followed by end of ceremony.

The event started by 10.30 AM and successfully completed on a good note from
students on the same day by 5.30 PM. The event has attracted a great response from
the students. About 60 students registered for the event and 52 students successfully
attended and completed the event.

About the event:

An ideathon is a short, intensive, brainstorming event to help young talents generate
fresh solutions to existing challenges in their communities.

In this event students are asked to form their own team and come up with a idea of
their choice as a team. After collectively deciding on an idea to work on, students of the
team spend a majority of the event transforming this idea from concept into reality.
Ideathon teams bring a project from epiphany to completion all within a time constraint.
They present us their ideas on the same day.

Throughout this event, Resource person mainly focused on the following topics:
a) Business Model Canvas
b) SWOT Analysis
c) Startup & Entrepreneurship
d) Startup Incubators
)

e) Government Support for Startup.




a) _Business Model Canvas: Formal descriptions of the business become the building
blocks for its activities. Many different businesses conceptualisation exists;
Osterwalder’s 2004 thesis propose a single reference model based on the similarities
of a wide range of business model conceptualisation. With his business model design
template, known as business model canvas, an enterprise can easily describe its
business model.

The Business Model Canvas is a strategic management template used for developing
new businesses models and documenting existing ones. It offers a visual chart with
elements describing a firm's or product's value proposition, infrastructure, customers,
and finances, assisting businesses to align their activities by illustrating potential trade-
offs.

The nine "building blocks" of the business model design template that came to be
called the Business Model Canvas are as shown in the template below.

Key Partners & Key Activities u Value Propositions i

tionships ’ Customer Segments n

Key Resources ‘."i Channels Fq

Cost Structure @ Revenue Streams é

Ap plication: The Business Model Canvas can be printed out on a large surface so that
groups of people can jointly start sketching and discussing business model elements
with post-it notes or board markers. It is a hands-on tool that aims to faster
understanding, discussion, creativity, and analysis.
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b) SWOT Analysis:

A SWOT (strengths, weaknesses, opportunities, and threats) analysis could help you
identify different strategies to implement to improve your business. Here are some
examples of the types of questions to ask yourself while filling out the table, but don’t
limit yourself to these questions.

Strengths and weaknesses are internal factors that are directly related to your
business. You affect your strengths or weaknesses by taking action.

STRENGTHS that your business has, which help it stand out from the competition.
+ What does your business already do well?
* Which products or services are most profitable?
* Do you offer any unique products or services?
* Why do your best customers continue buying from you?
+ How do new customers find you?
* Do you have good relationships with your suppliers?

WEAKNESSES within your business that could make it difficult to achieve your goal.
* Why do customers stop buying from your business?
* Why don’t customers come into the store?
+ What types of complaints do you receive?
* Do you have trouble repaying your debts?
* Do you have trouble finding or keeping suppliers?
» Have you had to turn down work due to a lack of money or
employees?

Opportunities and threats tend to be external factors. Even though you still have to
plan for them and deal with their impact, they could be more difficult to influence.

OPPORTUNITIES that are outside of your business that could help you, or that you
can use to achieve your goal.
+ Have you identified potential ways to make more money from current
customers, or attract new customers, but haven’t acted yet?
+ Are there any nearby areas with lots of potential customers but no
competing businesses?
» How are customers’ preferences changing and how could your
business take advantage of those changes?

THREATS that are external to your business and could impact your progress.
* Do you compete with a large company that could open a location near
yours?
» Do competitors offer a similar product or service at a lower price?
+ Is the demand for what you sell decreasing?
* Could a change in the law impact your business?

Instructions: Think about your business while filling out the table. You can also ask

each employee or business partner to complete a SWOT analysis and then compare
your results.




SWOT Analysis Worksheet

+ Forinstructions on using SWOT Analysis, visit

Strengths

What do you do well?
What unique resources can you draw on?
What do others see as your strengths?

Weaknesses

What could you improve?
Where do you have fewer resources than others?
What are others likely to see as weaknesses?

Opportunities

What opportunities are open to you?
What trends could you take advantage of?
How can you turn your strengths into opportunities?

Threats

What threats could harm you?

What is your competition doing?

What threats do your weaknesses expose you to?




SWAT Analysis carried out by various teams
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c) Startup & Entrepreneurship:

A startup or start-up is a company or project undertaken by an entrepreneur to seek,
develop, and validate a scalable business model. While entrepreneurship includes all new
businesses, including self-employment and businesses that do not intend to go public,
startups are new businesses that intend to grow large beyond the solo founder. At the
beginning, startups face high uncertainty and have high rates of failure, but a minority of
them do go on to be successful and influential.

d) Startup Incubators: A startup incubator is a collaborative program designed to
help new startups succeed. Incubators help entrepreneurs solve some of the
problems commonly associated with running a startup by providing workspace, seed
funding, mentoring, and training. The sole purpose of a startup incubator is to help
entrepreneurs grow their business.

Startup incubators are usually non-profit organizations, which are usually run by both
public and private entities.

What are the Most Common Startup Incubator Services?

Here is a list of the most common services provided by business incubators:

o Help with business basics

o Networking opportunities

o Marketing assistance

o High-speed Internet access

o Accounting/financial management assistance

o Access to bank loans, loan funds and guarantee programs
o Help with presentation skills

o Connections to higher education resources

o Connections to strategic partners

o Access to angel investors or venture capital

o Comprehensive business training programs

o Advisory boards and mentors

o Management team identification

o Help with business etiquette

o Technology commercialization assistance

o Help with regulatory compliance

o |ntellectual property management and legal counsel
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e) Government support for startup: Launched on 16th January, 2016, the Startup
India Initiative has rolled out several programs with the objective of supporting
entrepreneurs, building a robust startup ecosystem and transforming India into a
country of job creators instead of job seekers. These programs are managed by a

dedicated Startup India Team, which reports to the Department for Industrial Policy
and Promotion (DPIIT).

Key Pillars of Support for Startups

Under the Startup India Initiative

Simplification and
Handholding

Easier compliance, easier
exit process for failed
startups, legal support,
fast tracking of patent
applications and a
website to reduce
information asymmetry.

Funding &
Incentives

Exemptions on Income
Tax and Capital Gains Tax
for eligible startups; a
fund of funds to infuse
more capital into the
startup ecosystem and a
credit guarantee
scheme.

Incubation &
Industry-Academia
Partnerships

Creation of numerous
incubators and
innovation labs, events,
competitions and grants.
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Documentation supporting the invitation offered to the resource person

Ideathon event 18th April 2023, SUMIT, Chitradurga. * inbox

me 10 Apr € -
to JNNC ~

Fram madhu maddy madhu647B@amail.cem
To JNNC - Mallesh Sir  malleshkumarks@jnnce. ac.in

Date 10 Apr 2023 at 3:25 PM

Respected Sir

Thanking you sir for accepting our invitation to visit our esteemed institution to be a resource person
for the event titled Ideathon scheduled on 18th April 2023, Please do confirm your presence for this
event by replying to this mail.

Kindly furnish your travel plans for making arrangement from our end. (Scheduled your talk on 18th
April 2023).

Any queries please feel free to contact.

Thanking you sir

Madhu M L

Assistant professor

Department of Civil Engineering
SIMIT, Chitradurga

9686101627

Mallesh Kumar K 5 11 Apr &y -
tome ~

From Mallesh Kumar K § malleshkumarks@jnnce.ac.in
To madhu maddy madhu6478@gmail.com
Date 11 Apr2023 at 11:25 AM

Standard encryption (TLS)

Learn more

Dear Sir, thanks for the invitation. | hereby confirm my participation as a resource person for the ideathon. It
will be a hands-on event where the student groups will do the SWOT analysis, prepare Business Plan and do
poster presentation, | will also discuss about Innovation, Startup and Entrepreneurship, Role of Incubators,
Govt. Support etc.,

| will share the templates and other details to you soon,

Hhemiks & hest revards

Mallesh Komar K 8,

Project Manager, Center lor Innovation & Entreprencurship

K-Tech District innavation Associate,

K-Tech Distract Innovation Hub, New Age Innovation Network Center
J N N College ol Engineering,

Shivamogen, Karnataka.

Contact No: -+91 7676284239
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Feedback from students

How would you rate the session in terms of meeting your expectations? IO copy

44 responses

@ Excellent
@ Good
@ Average
@ Poor

How do you rate the materials or slides presented? I_l_:l Copy

44 responses

@ Excellent
® Good
' Average
@® Poor

How would you rate the speaker’s presentation skills? IQ Copy

44 responses

@ Excellent
® Good
@ Average
@® Poor




How useful was the information presented in the event? |_D Copy

44 responses

@ Excellent
® Good
@ Average
® Poor

How was the experience overall? |_D Copy

44 responses

® Excellent
® Good
@ Average
® Poor

What could have been done better?

21 responses

Yes

Nothing

Good

giving an external information about various businesses presentation ideas

Actually its a usefull and good program, but please keep this program before 8th semester.

No comment better session

If the ideathon was of 2 days it would be great




