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Feedback analysis summary of different stakeholders

I. Students Feedback

Key findings
e Regular maintenance of cleanliness in classrooms is required.

e Adequate Hygiene canteen services are required

11. Teachers Feedback

Key findings
e Upgrading of student amenities and infrastructure

e Requests for professional development opportunities to enhance teaching methods

I11. Alumni Feedback

Key findings

e Add more campus drives.
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Action Taken Report on Feedback

Action Taken Report on feedback received from the various stakeholders of
the institution during the academic year 2022-23.
Stake holders of the Institution:

1. Students
2. Teachers
3. Employers

4. Alumni

We highly value the feedback provided by all the stakeholders as it plays a crucial role in
improving the overall quality of education and campus experience. The purpose of this report is

to outline the actions taken in response to the feedback received from the stakeholders during

academic year 2022-23.
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Action taken on Student Feedback:

Key Findings:
The feedback received from students covered various aspects, including but not limited to:

1. . Concerns regarding Adequacy of classroom and furniture

2. Concerns regarding the maintenance of hostel facilities

3. Concerns regarding Drinking water, Canteen, Toilet. Bank ATM facilities in the

campus

Actions Taken:

1. Concerns Regarding Adequacy of Classroom and Furniture:

Conducted a thorough assessment of classroom capacities and furniture
conditions
Initiated immediate repairs and replacements for damaged furniture

Reorganized classroom layouts to optimize space utilization

2. Concerns Regarding the Maintenance of Hostel Facilities:

Hostel wardens address the general maintenance issues promptly
Initiated repairs for plumbing, electrical, and structural issues

Enhanced security measures and improved lighting in common areas

3. Concerns Regarding Drinking Water, Canteen, Toilet, Bank ATM Facilities in

the Campus:

Conclusion:

-

Renovated and upgraded existing toilet facilities
Improved canteen services based on student feedback
Increased the number of water dispensers across campus

Coordinated with local banks to address ATM maintenance and service issues

We value the input provided by our students and are committed to ensuring a conducive

and comfortable learning environment. The actions taken reflect our dedication to addressing '

concerns promptly and enhancing overall campus facilities
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Action taken report on Teachers Feedback:

Key Findings:

1. Industrial visit needed for students

2. Promote and encourage research activities among faculty members to enhance

academic excellence

3. Upgrading of student amenities and infrastructure

Actions Taken:

1. Industrial visit needed for students

All the departments heads are informed
o To schedule regular industrial visits for students

o To establish the partnerships with local industries for organizing industrial

visits.

2. Promote and encourage research activities among faculty members to enhance

aca

demic excellence

Organized workshops, seminars and conferences to enhance faculty research skills and
keep them updated on the latest trends in their respective fields.

Provide access to online databases, academic journals, and research tools to facilitate
comprehensive literature reviews.

Encourage faculty to publish their research findings in high-impact journals.

Provided dedicated research support centers equipped with necessary resources.

Encourage faculty to attend national and international conferences.

3. Upgrading of Student Amenities and Infrastructure

Upgrading technology in classrooms, providing better internet connectivity, and
integrating digital resources for students

Implementing safety features and measures to ensure the well-being of students. Initiated
renovation and upgrade projects for common areas, recreational facilities, and
study spaces

Enhanced campus security measures and lighting for student safety

Ongoing Initiatives:

Conclu

Continuously monitoring and evaluating the effectiveness of upgraded amenities
and infrastructure by the Civil engineering department.

sion:

We value the feedback provided by our faculty members and are committed to addressing

their concerns and promoting academic excellence. The actions taken and ongoing

initiatives reflect our dedication to enhancing the teaching and learning environment for

both students a
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Action Taken Report on Employer Feedback
Key Findings:
1. Level of Industrial Training to be improved

2. Better to Organize In-House Training and Workshops for the Betterment of

Students

Actions Taken:
1. Level of Industrial Training to be improved
e Increasing MOU’s with industries to identify key skills and competencies
required by employers
* Ensuring that the training program reflects the current needs and expectations of
the industry. ‘
* Emphasize hands-on training and practical application of theoretical concepts
* Focusing on soft skills development, such as communication, teamwork, and
problem-solving.
2. Better to Organize In-House Training and Workshops for the Betterment of
Students
‘e Instituted an in-house training and workshop calendar covering various
disciplines
e Organized regular workshops led by industry experts and professionals
Ongoing Initiatives:
* Encouraging student participation in hackathqns, competitions, and industry-

related events

Conclusion:
We highly value the feedback provided by employers, and their input is

instrumental in preparing our students for successful careers. The actions taken and
ongoing initiatives reflect our commitment to providing industry-relevant training and

enhancing the overall employability of our students.
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Action Taken Report on Alumni Feedback
Key Findings:

. Add more application level interaction sessions and more campus drives
Actions Taken:

1. Add more application level interaction sessions and more campus drives

* Conducted workshops, seminars, and webinars focused on practical applications
of academic concepts.
* Increasing Collaborations with industries to organize additional application-level
interaction sessions
* Inviting alumni for guest lectures and mentorship programs
* [Increased the frequency of campus drives by inviting a diverse range of
companies.
Ongoing Initiatives: .
* Expanding the network of recruiters for campus placements
Conclusion:
We appreciate the feedback provided by our alumni, and their insights are crucial
in shaping the future of our institution. The actions taken and ongoing initiatives reflect
our commitment to providing relevant, industry-focused education and fostering

meaningful interactions between students and professionals.
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S JM INSTITUTE OF TECHNOLOGY

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Accredited by NAAC with B**
(Recognized by AICTE, New Delhi and Affiliated to Visvesvaraya Technological University, Belagavi)

NH-4 Bypass, P.B.No:73, CHITRADURGA -577502, Karnataka State

Date: 24/05/2023
To
The president,
Governing council
SIM Institute of Technology
Chitradurga

Dear Sir,

Subject: Approval for the action planned on Feedback Analysis Report for the
year 2022-23 -reg.

With reference to the above cited subject, IQAC has analysed the feedback received
from each department and an appropriate action planned for the implementation which
demonstrate our commitment to continuous improvement and quality enhancement.

The IQAC will continue to monitor the implementation of these actions and solicit feedback
regularly to ensure sustained progress. This report summarizes the feedback analysis and
outlines the actions planned based on the feedback received.

In this regard, we are hereby submitting the Report and requesting the Governing Council for
the approval of the report submitted.

Thanking You,
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Enclosed: Feedback Analysis Report



SJM Institute of Technology, Chitradurga.
Internal Quality Assurance Cell (IQAC)

Action Taken Report on Feedback Summary

Action Taken Report on feedback received from the following stakeholders during the academic
year 2021-22.
Stake holders of the Institution:

1. Students
2. Teachers

3. Alumni

This report outlines the actions taken in response to the feedback received from the stakeholders

during academic year 2021-22
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Action Taken on Students Feedback

The institution has taken significant steps to address the feedback provided by students.
Continuous feedback collection and responsive actions will ensure the on-going improvement of
the institution's services and facilities.

1. Variety of food options in canteen
o Informed to the management of canteen to diversify the menu and ensure that the canteen
offers healthy and balanced meal options to cater to students’ nutritional needs.
2. Satisfaction with Curriculum relevance to industry needs
o Affiliating university continued to review and update the curriculum regularly to maintain
its alignment with industry standards and technological advancements.
3. Positive Feedback on Faculty expertise and engagement
e Encouraged faculty to participate in professional development opportunities, including
workshops, conferences, and seminars.
4. Positive Feedback on library resources
o Continued to expand and update digital databases and library collections to provide students
with access to the latest research and resources.
e Maintained and improved study spaces, ensuring they are comfortable and conducive to
learning.
o Extended library hours during exam periods to accommodate students’ study schedules.
5. Faculty Expertise and effective teaching methods
o Continued to support and encourage faculty professional development to enhance their
teaching methodologies and subject matter expertise.
e Encouraged faculty to incorporate diverse teaching methods, including interactive and

experiential learning techniques, to cater to different learning styles.
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Action Taken on Teachers Feedback

The institution has taken several steps to address the feedback provided by teachers, aiming
to enhance the academic environment and support for faculty.
1. Well-Maintained classrooms with suitable seating arrangements and adequate lighting
e Conducted regular maintenance checks to ensure classrooms are kept in excellent condition.
2. Access to a well-equipped library with extensive research materials
o Expanded the library’s collection of research materials, including journals, books, and
digital databases, to support diverse academic needs.
o Enhanced the library’s digital infrastructure to provide easier access to online resources and
research databases.
3. Supportive Environment for professional growth
e Increased the number of professional development workshops and seminars offered,
covering a wide range of topics relevant to teaching and research.
e Provided funding and support for faculty to attend national and international conferences,
enhancing their professional growth and networking opportunities.
4. State-of-the-Art laboratories and research centres
o Invested in upgrading laboratory equipment and research facilities to ensure they meet the
latest standards and technological advancements.
5. Requests for more dedicated time for attending conferences and conducting research
e Adjusted the academic calendar and teaching schedules to allocate more dedicated time for
faculty to engage in research and attend conferences.
e Reduced administrative and teaching loads where possible to provide faculty with more

time to focus on their research and professional development activities.
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Action Taken on Alumni Feedback

The institution has taken significant steps to address the feedback provided by alumni,
aiming to enhance the educational experience and ensure career readiness for students
1. Alumni Feel well-prepared for their Careers
o Affiliating university continued to integrate practical skill-building activities into the
curriculum, including hands-on projects, case studies, and real-world problem-solving
exercises.
2. Appreciation for solid grounding in fundamental concepts and theories
o Affiliating university maintained a strong emphasis on foundational theories and concepts
within the curriculum to ensure students have a deep understanding of their fields.
e Encouraged the use of diverse teaching methodologies to help students grasp complex
theoretical concepts effectively.
3. Recognition of knowledgeable and supportive Faculty
o Facilitated opportunities for faculty to engage in professional development activities, such
as attending conferences and participating in research collaborations.
e Promoted a culture of mentorship by encouraging faculty to actively engage with students
beyond the classroom, offering guidance and support for academic and career aspirations.
4. Value of Curriculum relevance to real-world applications and industry standards
o Affiliating university regularly reviewed and updated the curriculum to ensure it aligns with
current industry standards and technological advancements.
5. Positive Feedback on practical experiences
o Enhanced lab facilities and resources to provide students with state-of-the-art equipment

and technology for their practical work.
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S JM INSTITUTE OF TECHNOLOGY

INTERNAL QUALITY ASSURANCE CELL (IQAC)
Accredited by NAAC with B++
(Recognized by AICTE, New Delhi and Affiliated to Visvesvaraya Technological University, Belagavi)
NH-4 Bypass, P.B.No:73, CHITRADURGA -577502, Karnataka State

Date: 10-06-2022

The president,

Governing council,

SJM Institute of Technology,
Chitradurga- 577502.

Respected Sir,

Subject: Approval for the Action planned on Feedback Analysis Report for
the year 2021-22 -reg.

With reference to the subject citedabove, IQAC has analysed the feedback received
from each department and an appropriate action planned for the implementation.The IQAC
will continue to monitor the implementation of these actions and solicit feedback regularly to
ensure sustained progress. This report summarizes the feedback analysis summary and
outlines the actions planned based on the feedback received.

In this regard, we are hereby submitting the Report and requesting the Governing
Council for the approval of the report submitted.

Thanking you Sir,

internal Quality Assurance Cell (IQAC) PRINCIPAL
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SJM Institute of Technology, Chitradurga.
Internal Quality Assurance Cell 1QOAC)
Action Taken Report on Feedback

Action Taken Report on feedback received from the following stakeholders during the academic
year 2019-20.
Stake holders of the Institution:

1. Students
2. Teachers

3. Alumni

This report outlines the actions taken in response to the feedback received from the stakeholders

during academic year 2019-20
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Action Taken on Students' Feedback

The institution has taken several steps to address the feedback provided by students.
1. High-Quality Course Materials and Resources
o Continued to ensure that course materials are regularly updated and aligned with
current academic and industry standards.
2. Academic Support Systems such as office hours and tutoring, are beneficial for
student learning
e Increased the availability and accessibility of office hours by encouraging
faculty to offer more flexible scheduling.
3. Mentorship programs are considered responsive and beneficial for student learning.
e Increased the frequency of mentorship meetings and encouraged more interaction
between mentors and mentees.
e Gathered regular feedback from both mentors and mentees to continuously improve
the program.
4. Cleanliness in Washrooms
e Increased the frequency of cleaning schedules for washrooms to ensure they are
maintained to a high standard.
5. Healthier and More Diverse Menu Options in Canteens
e Worked with canteen vendors to introduce a wider variety of healthy and diverse
food options.
6. Eco-Friendly Practices
e Launched a campus-wide recycling program with clearly marked bins for different
types of waste.
7. Wi-Fi Reliability and Internet Speed
e Planned to upgrade the Wi-Fi infrastructure to ensure higher speed and better

reliability, especially during peak times.
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Action Taken on Teachers' Feedback

1. Support for Professional Development

o Provided support for faculty to attend national and international conferences, fostering their
professional growth and development.

2. Encouraging Strategies to Increase Student Participation in an Interactive Learning
Environment

e Encouraged active learning techniques, such as group discussions, case studies, and peer
teaching, across various courses.

3. Administrative Support for Research and Scholarly Initiatives

o Established Research centre to assist faculty with grant applications, research proposals, and
project management.

4. Ideas for Promoting Wellness Programs and Stress Management Resources for Faculty

e Created a faculty welfare committee to continuously assess and address the well-being
needs of the faculty.

5. Appreciated maintaining of High Academic Standards

o Affiliating university is continued to uphold rigorous academic standards through regular
curriculum reviews and updates.
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Action Taken on Alumni Feedback

The institution has taken significant steps to respond to the feedback provided by alumni as
mentioned below.

1. Adding More Campus Drives for Civil Engineering Students

e Directed the HOD to depute a faculty as department placement officer to work with
institution T&P officer.

2. Valuing the Sense of Community and Networking Opportunities

o Strengthened the alumni network by deputing a faculty member as coordinator from each
department.

3. Value the strong Theoretical Foundation received during their time at the college.
o Affiliating university is continued to emphasize a robust theoretical foundation in the
curriculum while integrating practical applications and case studies.
e Encouraged faculty to blend theoretical concepts with real-world examples and current
industry practices in their teaching.

4. Enhancing Practical Exposure and Integrating More Industry Projects

o Increased partnerships with industries to offer more real-world projects, internships, and
collaborative research opportunities for students.

5. Increasing Alumni Engagement Opportunities and Updating Alumni Database

e Updated the alumni database to ensure accurate and up-to-date contact information,
facilitating better communication and engagement.

6. Fond Memories of Campus Life and the Supportive Community

o Promoted a vibrant campus culture by organizing events, activities, and traditions that foster
a strong sense of community.

e Maintained and enhanced campus facilities to ensure a comfortable and enjoyable
environment for current students.
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SIM Vidyapeetha®

S JM INSTITUTE OF TECHNOLOGY

INTERNAL QUALITY ASSURANCE CELL (IQAC)
Accredited by NAAC with B++
(Recognized by AICTE, New Delhi and Affiliated to Visvesvaraya Technological University, Belagavi)
NH-4 Bypass, P.B.No:73, CHITRADURGA -577502, Karnataka State

Date: 19-08-2020

The president,

Governing council

SJM Institute of Technology
Chitradurga- 577502.

Respected Sir,

Subject: Approval for the Action planned on Feedback Analysis Report for
the year 2019-20 - reg.

With reference to the subject cited above, IQAC has analysed the feedback received
from each department and an appropriate action planned for the implementation. The IQAC
will continue to monitor the implementation of these actions and solicit feedback regularly to
ensure sustained progress. This report summarizes the feedback analysis summary and
outlines the actions planned based on the feedback received.

In this regard, we are hereby submitting the Report and requesting the Governing
Council for the approval of the report submitted.

Thanking you Sir,
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SJM Institute of Technology, Chitradurga.

Action Taken Report on Feedback

Action Taken Report on feedback received from the following stakeholders during the academic
year 2018-19.
Stake holders of the Institution:

1. Students
2. Teachers

3. Alumni

This report outlines the actions taken in response to the feedback received from the stakeholders

during academic year 2018-19.
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Action Taken on Students' Feedback

The institution has taken significant steps to address the feedback provided by students as

mentioned below.

1. Satisfaction with Online Resources and Supplementary Materials

Action Taken:

2. Request

Continued investment in and expansion of the online library, ensuring up-to-date
and diverse resources.
Regular updates and maintenance of the online platform to ensure seamless access.

for Workshops on Interview Skills, Resume Building and Networking

Opportunities and for Comprehensive Career Preparation

Action Taken:

Organized a Personality development Programs for all final year students including
interview skills, Resume Building, conducted by experienced HR professionals and
career coaches.

Also including mock interviews, career counseling, and job placement support.

3. Highly value the availability of textbooks in library.

Action Taken:

Acquiring new textbooks every year and ensuring multiple copies of high-demand
books are available.

Extended library hours during exam periods to provide students with greater access
to resources.

Implemented a system for students to request specific textbooks, ensuring their

needs are met promptly.

By organizing workshops, expanding library services, and improving career preparation

programs, the Institution aim to ensure that our students are well-equipped for their future careers.

internal Quality Assurance Cell (IQAC)
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Action Taken on Teachers' Feedback

1. Effective Administrative Support for Academic and Research Activities
Action Taken:
e Streamlined the administrative process to ensure quicker processing of academic and
research-related requests.
e Research Dean will assist with the specific needs of academic and research activities,
providing personalized support.
2. Suggestions for Improving I'T Support Services and Upgrading Technology Infrastructure
Action Taken:
e Conducted a comprehensive audit of the existing IT infrastructure to identify areas in
need of improvement.
e Invested in upgrading hardware and software to ensure that the technology infrastructure
is up-to-date and capable of supporting advanced academic and research activities.
3. Promote Wellness Programs and Stress Management Resources for Faculty
Action Taken:
e Launched a series of wellness programs, including yoga and meditation sessions for
stress management.
o [Established a faculty welfare committee to continuously assess and address the well-
being needs of the faculty.
4. Promote and Encourage Research Activities among Faculty Members
Action Taken:
e Providing funding for research projects, offering grants and incentives to faculty
members who engage in research.
e Created a research support office to assist faculty with grant applications, research
design, and publication processes.
5. Appreciation for a Well-Structured Curriculum that covers core concepts and prepares
students adequately.
Action Taken:
e Encouraged faculty to participate in university curriculum development committees to
incorporate their insights and experiences.

The institution has actively responded to the feedback provided by teachers, implementing
measures to enhance administrative and IT support, promote faculty wellness, encourage research

activities, and following university curriculum.
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Action Taken on Alumni Feedback

The institution has taken significant steps to respond to the feedback provided by alumni as
described below.

1. Recognition of the Institution's Commitment to Academic Excellence and Research
Opportunities
Action Taken:

o Affilating university is continued to prioritize academic excellence by regularly
reviewing and updating the curriculum to align with the latest industry standards and
academic advancements.

2. Value the Diverse Perspectives and Global Outlook fostered by their institution.
Action Taken:

e Encouraged a multicultural campus environment through various cultural events and
inclusive policies.

e Alumni are working across the globe.

3. Appreciation for Well-Maintained Facilities

Action Taken:
e Maintained and upgraded facilities regularly.
e Invested in new technologies and equipment for labs and libraries

4. Alumni Feel Their Education Fostered Critical Thinking and Problem-Solving Skills
Action Taken:

e Provided faculty with professional development opportunities to adopt innovative
teaching methodologies that enhance critical thinking and problem-solving skills.
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SIM Vidyapeetha®

S JM INSTITUTE OF TECHNOLOGY

INTERNAL QUALITY ASSURANCE CELL (IQAC)
Accredited by NAAC with B++
(Recognized by AICTE, New Delhi and Affiliated to Visvesvaraya Technological University, Belagavi)
NH-4 Bypass, P.B.No:73, CHITRADURGA -577502, Karnataka State

Date: 26-06-2019

The president,

Governing council

SJM Institute of Technology
Chitradurga- 577502.

Respected Sir,

Subject: Approval for the Actionplanned on Feedback Analysis Report for
the year 2018-19 -reg.

With reference to the subject citedabove, IQAC has analysed the feedback received from
each department and an appropriate action planned for the implementation.The IQAC will
continue to monitor the implementation of these actions and solicit feedback regularly to
ensure sustained progress. This report summarizes the feedback analysis summary and
outlines the actions planned based on the feedback received.

In this regard, we are hereby submitting the Report and requesting the Governing Council for
the approval of the report submitted.

Thanking you Sir,
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