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Best Practice : 1  Mentor –Mentee System  

 

Title of the practice:  

 

 Mentor –Mentee System  
 

The institute has a structured procedure in Mentor –Mentee system. The students admitted to the 

institution will be allotted a section based on their department. Mentors are allocated to a group 

of students. Each mentor has a mentor report which contains the information on personal and 

academic record. This information helps the mentors to assess the students as slow or fast 

learner. Periodically parent teacher meeting is conducted by the mentors to brief the progress of 

the students and interaction is on a regular basis.  

 

Objectives of the practice:  

The Mentor-mentee system benefits faculty and students in better understanding either personal 

or academic issues. The main objectives are  

➢ To inspire a healthy relationship between the teacher and student.  

➢ To support students in their academic and personal development to attain the goals.  

➢ To observe the overall progress of the students during their education period in the 

department.  

➢ To identify the career paths of the students and guide them in placement perceptive. 

 

The Context:  

The mentor makes a valuable contribution to the overall development of the students, including 

personality development, presentation skill, and communication skill. The students meet their 

mentors before every internal assessment to update them on their progress in every course and 

also meet their mentors after the internal assessments to discuss their performance and about the 

scope for improvement next time and the steps to be taken to achieve the same. The students 

might also choose to meet their mentors more regularly for advice regarding matters which may 

be extra- or co-curricular activities. The Outcome of performance in the academics, social issues, 

anxiety, stress, usually leads them to a confused state of mind that may leave a long-time impact 

in their future career.  

 
The Practice: 

 A student admitting to the college, a mentor is assigned by the mentor coordinator allotted in a 

ratio of 1:20 to take over the role of a mentor for the student. The mentor not only guides the 

student in academic matters but also any matter of concern for the student. The student seeks the 

advice of the mentor at every step of their course of study beginning from the admission still the 

course of completion. The students meet their mentors regularly. Mentors maintain individual 

mentee reports containing details of their counseling and academic history. To enhance student’s 

co-curricular and extracurricular skills, suitable training programs, online courses, internship 

opportunities, project and paper presentation events, sports and cultural competitions are 

identified by the mentors. The students are motivated to participate in such programs based on 

their diverse interests However, depending on the need; mentor conducts more meetings with 

their students and their parents.  



 

Evidence of Success 
The success is observed in participation of curricular and extracurricular activities. The 

following observations exhibit the evidence of success. Few students are motivated and 

presented the paper in conferences/journals. Students are motivated to participate in project 

presentation. Students with major health issues are counseled to boost their confidence level in 

academic performance and to maintain good health. 

 

 
Problem Encountered 

Finding time and resources to include many more activities was difficult. No rules were available 

for the training process. Lack of experience in counseling matters. Hectic academic schedule. 

Traditional moral values and family guidelines 
 

Getting students of diverse interests and backgrounds to involve in the academic practice was an 

initial challenge. Moreover trying to create an interest in students to participate in curricular, co-

curricular and extracurricular events was a problem which had to be addressed through proper 

mentoring and counseling. Many students hesitated to shoulder responsibilities. Major challenges 

were faced while identifying the right person for the right task and bringing students out of their 

shells. 
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Best Practice –II 
 

Title of the Practice - Green campus initiatives and practices.  

 

 Objectives: To establish the green campus structures in the campus 

 

 The Context: The institute adopts various Green initiative practices with the voluntary participation of students 

and staff members. 

 

 The Practice Our College adopted following best Green campus initiatives practices 

 

Use of renewable energy:   Interactive solar power generating system of 250 KVA is provided on the roof top 

Non IT building. With the installation of this system 40 to 45 % of the total electricity requirement is met.  It 

also has additional advantages like: no escalation in power cost for 10 years. 

 

Water harvesting: Water harvesting of 100 cum capacity has been constructed. This is being used for 

landscaping of the institute. This would save 30% of fresh water. 

 

Plantation: Every year students along with the Teaching and Non-Teaching staff plant trees. The saplings have 

been obtained from NGO or donated by HDFC Bank. Subsequent care is taken by the gardeners. Due to this 

program over the years the campus has become lush and green.  

 

 Evidence of Success: The concept of sustainability has been receiving global attention from academics, the 

public sector and practitioners. The high level of industrialization has contributed to the increase of 

environmental impacts on the environment and the society. To give a sustainable answer to the industrial sector, 

more strategies aimed at reducing the environmental and social impacts should be considered. In this regard 

Installation of roof top solar plants with the capacity up to 250KVA was installed on Non IT academic block and 

rainwater has been harvested in the campus.  

 

Problems Encountered and Resources Required: Green campus initiatives and practices require lot of 

investment. This increases the cost of developing, which results in making them a bit costly than the available 

alternatives. Motivation is required to enable the students and faculty to established green campus. 

 

 

Objectives 

 

 

 To protect and conserve ecological systems and resources within the campus.  

 To ensure efficient use of environmental sources to meet the needs and aspirations of the present and 

future generations.  

 To integrate environmental concerns into policies, plans and programs for social development.  

 To make the campus plastic free.  

 To conduct Environmental and Energy audit. 
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Initiatives Taken to Implement the Clean and Green Practices 

 Landscaping with Trees and Plants 

 250 KWP Solar plant in the campus 

 Use of LED Bulbs/Tubes and Power Efficient Equipment 

 Rainwater Harvesting 

 Waste Management 

 Restricted Entry of Automobiles  

 

 Ban on Single-Use Plastic 

 

 

 Landscaping with trees and plants  

Greenery in our environment, benefits more than just our health and wellbeing. It also facilitates water 

management and promotes biodiversity in build-up areas and can help reduce the effects of pollution. To create 

green cover, eco-friendly atmosphere, pure oxygen at campus, plantation program is organized every year 

involving all students, faculty and head of institution. There are so many plant species present at college 

campus. The maintenance of these plants is performed periodically. The college has appointed one trained 

gardener and attenders for the maintenance. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 250 KWP Solar plant in the campus 

To install Solar panels to use alternate sources of energy to conserve the energy for future generation and reduce 

electricity bills. In the past few years, the threat of climate change has made SJMIT to switch over to roof top 

solar panels which is the best ways to save electricity cost and helps in saving the environment by targeting the 

go green campaign 
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 Use of LED Bulbs/Tubes and Power Efficient Equipment 

In a move to conserve energy, requested to replace lights with LED bulbs/ LED tube lights in Class room, 

Corridor, Staff room, Labs, Library and office. 
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 Rainwater Harvesting 

The college has Rain Water tank with approximately 1Lakh liters.  The water harvesting pits are active and 

operational. The rainwater harvested during rains not only helps to save water from conventional sources, but 

also to save energy and reduce expenses incurred on transportation and distribution of water. 

 

 

 

Waste Management 

In the college the following initiatives are taken towards the waste management, solid waste, E-waste, 

Biomedical waste and Hazardous Chemicals waste. 

 

Solid Waste Management  

To achieve a healthy and good environment on our campus, The collected waste is segregated as paper and 

plastic waste. After collecting waste is sell to scarp vendor.  The wet solid waste is collected from the hostel is 

sell and used for cattle feeding. The garden waste collected used for preparation of Vermi composite and used 

for garden in our campus. The concrete waste is used for concrete by recycling aggregate for projects and civil 

construction works in the campus. 

 

Liquid Waste 

The waste from the toilets/ rest rooms is discharge into the underground drainage system. 

 

E-Waste Management  

Electronic components are put to optimum use; the minor repairs are done by the laboratory assistants, after 

repairs the electronic components is reused. The equipment which cannot be refurbished is disassembled and 

segregated, after collecting the threshold quantity is intimated   to Sidvin Computers, Chitradurga to collect the 

E waste from the campus. This is as per the MoU signed between the college and   Sidvin Computers, 

Chitradurga  dated 21st April 2015.  The usable components are used by students for their projects works in 

Electrical Electronics Engineering Department. 

Biomedical Waste Management 

No Bio medical waste generated in the campus 

 

Hazardous Chemicals waste 

The Chemicals used in Chemistry and Environmental Laboratory is in dilute form and dispose to sewage pipes. 

The waste batteries and UPS are sold to the same vendors were purchasing new one. 
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Restricted Entry of Automobiles  

 Our college is located on the National highway and it is well connected with the public transport and most of 

the students to use the public transport and college bus for their safety, security and fuel conservation which in 

turn reduces environmental pollution. The college strictly prohibits the entry of outsider vehicles inside the 

campus. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The campus of SJMIT ensures tiles paved pedestrian friendly paths have been constructed for smooth movement 

of students, faculty and other staff members of the institute. The pedestrian paths are being well maintained on 

regular basis for keeping them free of mud and dust. On either side of the paths, proper concrete boundaries are 

made and painted. Pedestrian pathways ensure safety of all stakeholders. The college is Restricting entry of 

automobiles by installing the barricades within the campus. 

 

The Institute has pedestrian paths within the campus. The goal of these Pedestrian friendly roads is encouraging 

walking as an attractive means of transportation as well as for leisure, recreation and health. 
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 Ban on use of plastic  

Single-use plastic items are avoided inside the campus to much extent and awareness programs are created 

among staff and students through orientation and display boards in the premises. The institution also conducted 

activities on the Ban on use of plastics and created awareness to the faculties the localities in and around the 

campus. Measures have been taken to create awareness to students and staff not to use plastic materials inside 

the college campus by issuing circulars. Plastic free campus is a program of the institution which aims to 

measurably reduce plastic pollution in college campus with a special focus on the reduction and the elimination 

of plastic bottles, plastic straws and poly bags.  

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 


