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Topic: Session on “Converting Innovation into a Start-up”

Objectives of the Event:

1. To explore the process of converting an idea into a viable start-up.

2. To encourage students to take entrepreneurial initiatives

Speaker: Mr. Mahesh Deginal, Managing Director & CEO, Karunadu Technologies Limited,
Bengaluru.

Brief Report of the Event:

Introduction:

The session on *"Converting Innovation into a Startup' was organized by the Innovation
cell in association with Institution’s Innovation Council (IIC), E&C Department and IQAC, with
insights into the entrepreneurial journey of transforming innovative ideas into successful businesses.
The event aimed to inspire participants to think creatively, recognize opportunities, and equip them
with the knowledge needed to start their ventures. The event attracted a diverse audience of
engineering students and Faculties.

Highlights of the Session:

The session begins with a warm welcome by the by the coordinator, followed by an inaugural
address by the Principal Dr. Bharath P.B. The importance of fostering innovation and
entrepreneurship in the engineering field was emphasized. The event lasted from 10:00 a.m. to 12:30
p.m., where students and faculty actively participated. Later, the session was taken over by the
eminent resource person to deliver his speech.

The speaker highlighted the importance of identifying problems and turning them into
opportunities. Students were encouraged to think creatively and seek solutions that can be
commercialized. The session outlined the key steps involved in the journey from idea to start-up,
including ideation, market research, prototyping, validation, and launching. The speaker explained the
need for market validation to ensure the product meets customer needs, and shared methods for
testing and refining the product. Common challenges faced by start-ups, such as financial constraints,

market competition, and operational issues, were addressed, along with strategies to overcome them.




The session concluded with an interactive Q&A segment, where students posed questions
about real-world challenges, funding options, and strategies for idea validation. About 92 students
and faculty registered and successfully attended the event.

Conclusion:

The session provided valuable insights into the entrepreneurial landscape and motivated
students to explore the possibilities of converting their innovative ideas into start-ups. The event
successfully achieved its objective of fostering an entrepreneurial mindset among engineering
students.

The organizers extend their gratitude to the resource person, the organizing committee, and all
participants for making this session a success. S J M Institute of Technology remains committed to
organizing more such events in the future and to providing continuous support and resources to help

individuals transform their innovative ideas into successful startups.
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Key Outcome:

1. Participants gained a deeper understanding of how innovation can be harnessed to create start-ups.

2. The session encouraged students to think like entrepreneurs, focusing on problem-solving, creativity, and
resilience
Overall, the session successfully achieved its goal of empowering engineering students with the

knowledge, skills, and motivation needed to convert their innovative ideas into start-up ventures.




Feedback and analysis:
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